
 
 

I. CALL TO ORDER 

II. INVOCATION 

III. PLEDGE OF ALLEGIANCE 

IV. ROLL CALL 

V. AGENDA APPROVAL 

VI. CONSENT AGENDA 

1. MINUTES 14th, 2024 
 January 4th 2024 
 January 18th 2024 
 January 24th 2024 
 February 8th 2024 

2. FINANCIALS 
3. INVOICES OVER $5000 

 McNair McLemore Middlebrooks -- $10,000 
 Precision Planning- $6722.16 
 GMA- $8959.00 

VII. COMMITTEE REPORTS 

 School Involvement – Stephanine Moncrief 

 DDA- Rachel Davis 

VIII. PLANNING AND ZONING COMMISSION- Megan Ragan 

IX. LIBRARY REPORT- DANA SEGER 

X. PUBLIC COMMENT 
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XI. OLD BUSINESS 

1. Emergency Management 
2. SPLOST 
3. Social Media Policy 
4. IT Tech 
5. Audit 2023 
6. Text Amendment ERU 
7. City Council Meeting Rules of Decorum 
8. City of Civility 
9. Employee Manual through page 10 
10. Ordinances/Resolutions 

 
XII. REPORTS 

1. Public Works 
2. City Clerk 
3. Mayor 

 
XIII. TOWN HALL 

XIV. COUNCIL COMMENTS 

XV. EXECUTIVE SESSION – If necessary  

XVI. ADJOURN 


